AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES OF AMERICA A. I. D. MISSION TO EL SALVADOR

REGIONAL CONTRACTS AND GRANTS OFFICE

May 31, 2002

SUBJECT: Anmendnment No. 1
Request for Application (RFA)
El Sal vador RFA Nunber 519-02-A-012,
Muni ci pal Disaster Mtigation.

The purpose of this solicitation anmendnment is to address
issues raised before subm ssion of subject applications.
Pl ease make note of the changes and notify USAID/ EL Sal vador
that you have received this Amendnent No.l1l to the subject
RFA.

Question 1:

WI Il USAI D/ El Sal vador consider applications for working with
less than 30 nunicipalities or nust the application include
the full 30 nmunicipalities.

Answer
USAI D/ EIl Sal vador expects the application to include the ful
30 nmunicipalities.

Question 2:
Wl USAI D/ El Sal vador consider applications for working with
sonme of the objectives or nust the application address all 4
obj ecti ves.

Answer

It is expected that the application wll address all four
obj ecti ves.

Question 3:



Has USAID/El Salvador prioritized the 30 nunicipalities or
should the applicant select the 30 nunicipalities based on
criteria it determnes to be reasonable.

Answer

USAI DY EIl Sal vador has not prioritized the 30 nunicipalities

nor have they been pre-selected. Page 18 of the RFA
defines the broad geographic areas as the departnents of San
Vi cent e, Usul ut an, La Paz, La Libertad, Ahuachapan,

Sonsonat e, and Cuscatl an.

Question 4:

Can USAID/ El Salvador provide applicants a list of the
communities and nmunicipalities where the current CAM program
is being inplenented?

Answer

The list of communities and nunicipalities where current Central American
Mtigation Initiative (CAM) progranms are being inplenmented follows:

Depart anent o Muni ci pi o Comuni dad.

Usul ut &n Usul ut an El Quste
San Jai nme
Santiago de Maria El Model o
Barrio El Centro
Monte Bello |
El Nao
El Cerrito (Las Playitas)

Usul ut an Jiquilisco I sl a de Mendez
El Aguacate
El Ll ano
El Conacaste

San Juan del Gozo San Juan del Gozo

Los Convent os
La Pl ancha
San Martin
Presi di o Li berado
La Gavet a
Amando Lopez
La Chacastera
Cctavio Otiz
El Marillo 1
El Naranjo 1
El Naranjo 2
Las Arafas
Mont emar
La Casona
Las Mesitas
La Canoita



Usul ut an

San Vi cente

La Paz

San Sal vador

Sonsonat e

Sant a El ena

Sant a El ena

San Vi cente

San Lorenzo

Zacat ecol uca

San Sal vador

Ci udad Del gado

Cuscat anci ngo
San Juli an

Los Caliz

La Babil oni a

Los Lotes

El Zanoréan Centro
Cam | o Turci os/El Cedro
Nuevo Amanecer

Ci udad Romero

Nueva Esperanza

La Li nonera

La Pi chi chera

31 de Dicienbre

29 de Junio

W | ber Mendoza

Vi ent os NMari nos

San Marcos Lenpa Centro
La Papal ot a

Mat a de Pi fa

La Caset a
Val |l e el Mono
Ri o Rol dan

Las Flores
Joya Ancha Arri ba
Joya Ancha Abajo

El Vol can
Las Cruces
El N spera
El Amate

Caserio San José
Barri o Concepci 6n
Agua Caliente

San Franci sco Tehuacan
San Ant oni o Cam nos

San Lorenzo/ Casco
Los Cubi as

San Franci sco
Loma de la Cruz
San Francisquito
Col . Guadal upe

San Luis Tal pa
San Raf ael
Santa Lucia
Tepechane

El Paja

Vall e de Oro

El Car nen

Las Laj as

Nuevo | srael

Col . Saprisa

Lot. San Sebasti an
Col . Veracruz

Col . Guadal upe



Villaltalia

Agua Shuca

Par cel aci 6n San José
Azacual pa

Question 5:
Does USAID have a formal agreenent or commitnent from the
COEN to support the execution of this progranf

Answer

No fornmal agreenent has been signed between USAI D and COEN
However this activity has been planned with COEN and CCEN is
coommmitted to working with the awardee.

Question 6:

Shoul d the application include a Commtnent Letter stating
that the COEN wi Il support our organization in inplenenting
this proposal if awarded?

Answer

No commtnent letter is necessary. COENis commtted to work
wi th the awardee.

Question 7:

Does USAI D have establ i shed maxi num amounts that the Prine
Reci pi ent can provide its sub-grantees under this
appl i cation?

Answer

No, USAI D does not establish a maxi num anmount that the Prinme
Reci pi ent can provide its sub-grantees.

Question 8:

Regardi ng Current and Past Performance References (PPRs)

(A4, p.4). The RFA requests the proposed primary recipient’s
“eval uation of the proposed subawardees/partners past
performance” Does this inply that the subawardee should
submt PPR in the sane formand format as the prinmary

reci pient (conplete with contact information, award val ue,
etc.) or is this inplying a separate and distinct manner of
presenting and eval uati ng subawar dee perfornance, whereby the
prime eval uates the subawardee?



Answer

Subawar dee should submt PPR in the sane formand format as
the primary recipient.

The RFA states on page #4 that applicants nmust provide a |ist
wi th grant, cooperative agreeenent, or contract nunbers,
awardi ng institution (nanme and address), and points of
contact (nanes and tel ephone nunbers). Also, include award
anount and a short description of the Project.

Question 9:

Regardi ng Current and Past Performance References, is there a
m ni mum or maxi mum nunber of PPRs that should be provided by
t he proposed primary recipient and any/all proposed
subrecipients? Is there a preferred standard format for this
subm ssion? W only ask as PPRs are sonetines included as an
annex so as not count against page limtations.

Answer

There is no a mni mum or maxi num nunber of past PPRs

est abl i shed.

The preferred standard format for the subm ssion of the PPRs
is given on page #4 of the RFA

The past performance references nust be relevant to the sane
type of programstated in the RFA.  You should follow the
instructions stated in the RFA page #4:. 3 pages recomrended
for this section.

Question 10:
In Section 5, Managenent plan (p.5) reference is made to a
“detailed work plan.” Is this distinct fromthe action plan

and tineline discussed in Section 7, Technical Approach?
Answer

USAI D El Sal vador is pleased to clarify these expectations. A
detailed work plan is expected that will outline the specific
tasks of the first year. This is described in the

i nstructions for Managenent Pl an, page 5. On the other hand,
a general action plan is expected that would outline
activities for the life of the program approximtely two and
hal f years. This is described in the instructions for

Techni cal Approach, page 5. The results to be achieved
should be linked to a tinme franme in the general action plan.
This action plan is not expected to be as detailed as the
above nentioned first year work plan.



Question 11:

USAI D requests Cvs for key personnel. WII USAID clarify the
maxi mum anmount of key personnel the offerers should docunent?
Answer

No maxi mum anount of key personnel is established. This wll
depend of the design of the proposal.

Question 12:

In the cost proposal instructions (B, p.5) it is indicated
that 82% of fundi ng woul d be dedi cated to strengtheni ng of
pl ans, and 18% for equipnment and training. Is there a
background docunent that discusses the reason for the
proposed di vi si on?

Answer
No.

Question 13:

The RFA notes that some conmunities prepared mtigation plans
after Hurricane Mtch in 1998. Wich communities prepared
mtigation plans, and under what auspices? Are these plans
avai | abl e?

Answer
See Information in Annex 1.

Question 14:

Can an estimate be given as to when the orthophoto maps being
prepared by the USGS are expected to be available for the
Program and for what nunicipalities?

Answer

The orthophoto maps are currently being prepared. They shoul d
be ready near the beginning of the activity.

Question 15:

WI1l the recipient be expected to produce risk maps or wll
the recipient be able to request that USGS produce al
necessary nmaps?

Answer



The recipient will be responsible to produce risk maps as
part of the technical assistance to the nunicipalities. Use
of USGS maps, where available, is encouraged. Broad USGS ri sk
maps exist for Berlin, Jiquilisco, San M guel, San Vicente,
Santa Tecla, San Sal vador, Usul utan, Cojutepeque, part of
Comasagua, La Pal ma, San Rafael Cedros, Candel aria, Santa
Cruz Anal quito, San Em gdi o, Paraiso de Gsorio, Verapaz, and
Tepetitan. The recipient may use these maps as a basis for
further refinement for the municipalities as necessary.

Question 16:

COEN and the current national energency managenment system
recogni ze the inportance of departamental commttees for risk
managenent in El Salvador. Should nore focus be given to the
departanmental |evel for the Progran?

Answer

I ntegrated disaster mtigation plans nust recogni ze the
coordination at the national, departnental, nunicipal and
community |l evels. However, this planned activity hopes to
strengthen the national and nunicipal level efforts, with
particul ar enphasis on the nunicipal |evel.

Questions 17:

(bj ective 2 on page 19 of the RFA addresses | and use and
devel opnent planning. Can USAID define the antici pated
extent of the |land use and devel opnent planning necessary to
fulfil the requirenents of this objective?

Answer

The applicants shoul d propose activities for how they wll
devel op | and use pl ans.

Question 18:
Can a Non US NGO apply for this RFA?

Answer
No. This RFA is open only to US NGOs as the prinme recipient.

Question 19:

| s there additional guidance as to what specifically the
donor seeks in the primary recipient's "evaluation of the
proposed subawar dees past performance?" The RFA requests that
applicants "provide grant, cooperative agreenent or contract



nunbers."” |Is there a maxi mum nunber that should be
subm tted? Should they be region or sector-specific?

Answer

Sanme as answer of question 8. Yes, it should be region and
sector-specific.

Question 20:
Is the "work plan” referred to in Section 5 the sane as the
"action plan" referred to in Section 7?

Answer
Sanme as answer of question 10.

Question 21:
Is there a preferred tenplate for the "letters of commtnent”
requi red of key personnel ?

There is no a preferred tenplate for the letters of

comm tnent required of Key Personnel. As long as you conply
with the requirenments established in Section 6, page 6 of the
RFA.

Question 22:

bj ective 1, page 18 ains to "strengthen key organi zations
involved in El Sal vador's national enmergency system" Can
USAID clarify what type of "key organi zations" are eligible
for assistance under this agreenent?

Answer

The key organizations that will the beneficiaries of this
agreenent include CCEN, nunicipal energency commttees, and
to some extent community and departnental energency
commttees. This activity is not intended to benefit non-
government al organi zations with a disaster response mandat e.

Question 23:

Does the RFA permt "staggered" inplenmentation of the
muni ci pal disaster mtigation/land use plans That is, may the
recipient work with 15 nmunicipalities the first year, and the
remai ning 15 the second years?

Answer



The recipient is expected to define/develop its action plan
with results to be achieved within a tinme frame. This
staggered inplenentation is permtted.

Question 24:
Request a tine extension to permt additional consultation
wi th our local partners and conduct site visits.

Answer

The closing date to receive the applications remain the sane as
specified in the RFA — “June 12, 2002" Cdosing Tine: 4:00PM San
Sal vador Ti ne.

Si ncerely,

Beth S. Paige
Regi onal Agreenent O ficer
USAI DY El Sal vador

Attachment s:
Annex |.



